Annual Return for the Year Ended 31 March 2025
~ Accounting statement 2024-25 for: o
Name of body: | HAVERFORDWEST TOWNCOUNCIL | T T |

Year ending Notes and guidance
31 March 31 March Please round all figures to nearest £.
2024 2025 Do not leave any boxes blank and report £0 or nil balances.

(E)

(£)

All figures must agree to the underlying financial records for
the relevant year.

Statement of income and expenditurefrece

ipts and payments

1. Balances brought 235,940 385,321 | Total balances and reserves at the beginning of the year as
forward recorded in the financial records. Must agree to line 7 of the
previous year.
2. (+)Income from 388,444 401,751 | Total amount of income received/receivable in the year from local
local taxation/levy taxation (precept) or levy/contribution from principal bodies.
3. (+) Total other 82,144 67,568 | Total income or receipts recorded in the cashbook minus amounts
receipts included in line 2. Includes support, discretionary and revenue
grants.
4. (-) Staff costs 106,216 161,810 | Total expenditure or payments made to and on behalf of all
employees. Include salaries and wages, taxable allowances,
PAYE and NI (employees and employers), pension contributions
and termination costs. Exclude reimbursement of out-of-pocket
expenses. '
5. (-)Loan 0 0 | Total expenditure or payments of capital and interest made during
interest/capital the year on external borrowing (if any).
repayments
6. (-) Total other 214,991 270,570 | Total expenditure or payments as recorded in the cashbook minus
payments staff costs (line 4) and loan interest/capital repayments (line 5).
7. (=) Balances 385,321 422 260 | Total balances and reserves at the end of the year. Must equal
carried forward (1+2+43) — (4+5+86).
Statement of balances0
8. (+) Debtors 85,462 34,905 | Income and expenditure accounts only: Enter the value of
debts owed to the body at the year-end.
9. (+) Total cash and 338,783 411,272 | All accounts: The sum of all current and deposit bank accounts,
investments cash holdings and investments held at 31 March. This must
agree with the reconciled cashbook balance as per the bank
reconciliation.
10. (-) Creditors 38,924 23,917 | Income and expenditure accounts only: Enter the value of
monies owed by the body (except borrowing) at the year-end.
11. (=) Balances 385,321 422 260 | Total balances should equal line 7 above: Enter the total of
carried forward (8+9-10).
12. Total fixed assets 1,364,037 1,442,260 | The asset and investment register value of all fixed assets and any
and long-term other long-term assets held as at 31 March.
assets
13. Total borrowing 0 0 | The outstanding capital balance as at 31 March of all loans from

third parties (including PWLB).




Annual Governance Statement

We acknowledge as the members of the Council, our responsibility for ensuring that there is a sound system of

internal control, including the preparation of the accounting statements. We confirm, to the best of our knowledge and
belief, with respect to the accounting statements for the year ended 31 March 2025, that:

Agreed? ‘YES’ means that the Council: Toolkit
Yes No*

1. In consultation with the community, we have developed Has consulted with the community A C
a vision and purpose for the Council and used this vision \f and focussed its activities to meet
to inform the Council's plans, budget and activities. the community’s needs

2. We have adopted a Code of Conduct for members and Ensures that councillors understand | B
officers and implemented an appropriate training plan for \( and are equipped to deliver their
members to ensure all councillors understand their role roles and responsibilities.
and responsibilities.

3. We have ensured that we electronically publish the Is transparent about its activities A, C,
information the Council is required to publish by law, on \/ and provides the public with all D E
its website at www.haverfordwesttown.co.uk. information required by law

4. WWe have taken all reasonable steps to ensure that the Has only done things that it has the
Council complies with relevant laws and regulations \j legal power to do and has
when exercising its functions, including employment of conformed to codes of practice and
staff and payment of allowances to members. standards in the way it does so

5. We have adopted standing orders, financial regulations Has adopted rules and procedures B E
and terms of reference and ensure that these are \{ to govern how the Council conducts
followed when conducting business including functions its business including procurement
delegated to committees. of goods and services.

6. We have put in place arrangements for: Calculated its budget requirementin | D
«  Effective financial management including the setting accordance with the law and

and monitoring of the Council’'s budget properly monitors its financial
+  Maintenance and security of accurate and up to \ position throughoutihe year
date accounting and other financial records
+  ldentifying potential liabilities, commitments, events
and transactions that may have a financial impact
on the Council.

7. We have maintained an adequate system of internal Made proper arrangements and D E
control and management of risk, including: accepted responsibility for
+  measures designed to prevent and detect fraud and safeguarding the public money and

corruption including clearly documented procedures \/ resources in its charge including
for authorising and making payments arranging for a competent person,
+ assessment and management of risks facing the Ind;pendec;'ll of “19 ﬁrjanmal ct:;.)ntr;:pls
Councll and procedures, to give an objective
» an adequate and effective system of internal audit ViranwhiethoEligea mee) e
needs of the body.
and reviewed the effectiveness of these arrangements.

8. We have taken appropriate action on all matters raised Considered and taken appropriate D, .E
in previous reports from internal and external audit. \/ action to address weaknesses

fissues brought to its attention by
internal and external auditors.

9. We have provided proper opportunity for the exercise of Has given all persons interested the | E
electors’ rights in accordance with the requirements of \/ opportunity to inspect the body's
the Public Audit (Wales) Act 2004 and the Accounts and accounts as set out in the notice of
Audit (Wales) Regulations 2014. audit issued by the Auditor General.

10. General power of Competence — The Council has Meets the eligibility criteria to E

resolved to adopt the General Power of Competence set
out in Local Government and Elections (Wales) Act 2021

exercise the general Power of
Competence

* Please include an explanation for any ‘No’ answers




Additional disclosure notes

Include here any additional disclosures the Council considers necessary to aid the reader’s understanding of the accounting
statement and/or the annual governance statement

The following information is provided to assist the reader to understand the accounting statement and/or the Annual
Governance Statement

1. Expenditure under $137 Local Government Act 1972

Section 137(1) of the 1972 Act permits the Council to spend on activities for which it has no other specific powers if the
Council considers that the expenditure is in the interests of, and will bring direct benefit to, the area or any part of it, or all or
some of its inhabitants, providing that the benefit is commensurate with the expenditure. Section 137(3) also permits the
Council to incur expenditure for certain charitable and other purposes. The maximum expenditure that can be incurred under
both section 137(1) and (3) for the financial year 2024-25 was £10.81 per elector.

In 2024-25, the Council made payments totalling £28,748.59 under section 137. These payments are included within
‘Other payments’ in the Accounting Statement.

2. Forward Planning and Governance: The Council acknowledges the need to strengthen its review of policies and procedures
to ensure compliance with legislation and alignment with best practice. While progress was made in 2024-25—including the
appointment of new staff, new systems, and the development of a new website—this work continues. The website, intended
to replace the current third-party-managed platform, has taken longer than anticipated to implement.

A full review of contracts and policies is underway and scheduled for completion within the current financial year. Although
some new policies have been introduced, several existing ones require comprehensive revision.

During the year, the Council benefited from part-time accounting and administrative support, which ensured adequate
separation of financial duties and oversight/control of payments. With the new accounting system now operational, this
arrangement has ended and has been addressed in 2025-26 (see Appendix — Council Payment Arrangements).

The present Council has not yet reviewed its vision and purpose. However, this will be a core element of a formal five-year
business plan to be developed in 2025-26, guiding the Council's strategic direction, budgeting, and service delivery. This will
also enhance compliance with the Well-being of Future Generations (Wales) Act 2015.

A focus on community engagement and exploration of alternative funding sources—such as grants and sponsorship—will
support the implementation of the Council’s objectives, including the delivery of local events, asset maintenance, and wider
improvements to the town and the wellbeing of its residents.

Trust Funds

Trust funds — The Council acts as sole trustee for and is Yes | No | N/A | Has met all of its responsibilities where itis a
responsible for managing trust fund(s)/assets. We sole managing trustee of a local trust or trusts.
exclude transactions related to these trusts from the \/

Accounting Statement. In our capacity as trustee, we

have discharged our responsibility in relation to the
accountability for the fund(s) including financial reporting
and, if required, independent examination or audit.

Council approval and certification

The Council is responsible for the preparation of the accounting statements and the annual governance statement in accordance
with the requirements of the Public Audit (Wales) Act 2004 (the Act) and the Accounts and Audit (Wales) Regulations 2014.

Certification by the RFO Approval by the Council

| certify that the accounting statements contained in this Annual | confirm that these accounting statements and Annual
Return present fairly the financial position of the Council, and its Governance Statement were approved by the Council
income and expenditure, or properly present receipts and under minute reference:

payments, as the case may be, for the year ended

31 March 2025. Minute ref: 2771 Full Council 26 June 2025

* Please include an explanation for any ‘No’ answers



RFO signature:

\[MM_—————-()WC-(/L'—O

Chair signature:

N Kdhomns

Name: Vanessa Lewis Camacho

Name: Clir Roy Thomas JP

Date: 2 June 2025

Date: % o &hﬂs

2025

* Please include an explanation for any ‘No’ answers




Annual internal audit report to:
Name of body: = HAVERFORDWEST TOWN COUNCIL

The Council's internal audit, acting independently and on the basis of an assessment of risk,
has included carrying out a selective assessment of compliance with relevant procedures and controls expected
to be in operation during the financial year ending 31 March 2025.

The internal audit has been carried out in accordance with the Council's needs and planned coverage. On the basis of
the findings in the areas examined, the internal audit conclusions are summarised

in this table. Set out below are the objectives of internal control and the internal audit conclusions on whether,

in all significant respects, the following control objectives were being achieved throughout the financial year to a
standard adequate to meet the needs of the Council.

Agreed? Outline of work undertaken as part of
Viig No* N/A Not the |lntert1al audit {NB. not required if
« | detailed internal audit report presented
covered
to body)
1. Appropriate books of account have
been properly kept throughout the ¥

year.

2. Financial regulations have been
met, payments were supported by
invoices, expenditure was approved Y
and VAT was appropriately
accounted for.

3. The body assessed the significant
risks to achieving its objectives and

Y
reviewed the adequacy of
arrangements to manage these.
4. The annual precept/levy/resource
demand requirement resulted from
an adequate budgetary process, v

progress against the budget was
regularly monitored, and reserves
were appropriate.

5. Expected income was fully
received, based on correct prices,
properly recorded and promptly Y
banked, and VAT was appropriately
accounted for.

6. Petty cash payments were properly
supported by receipts, expenditure

was approved and VAT Y
appropriately accounted for.
7. Salaries to employees and
allowances to members were paid
in accordance with contracts/ v

minuted approvals, and PAYE and
NI requirements were properly
applied.

8. Asset and investment registers
were complete, accurate, and ¥
properly maintained.

* Please include an explanation for any ‘No' answers




Agreed? Outline of work undertaken as part of
Sy No* N/A Not the |.nter|_1al audit (NI? not required if
« | detailed internal audit report presented
covered
to body)

9. Periodic and year-end bank account
reconciliations were properly carried X
out.

10. Accounting statements prepared
during the year were prepared on
the correct accounting basis
(receipts and payments/income and
expenditure), agreed with the
cashbook, were supported by an
adequate audit trail from underlying
records, and where appropriate,
debtors and creditors were properly
recorded.

11. Trust funds (including charitable
trusts). The Council has met its Y
responsibilities as a trustee.

For any risk areas identified by the Council (list any other risk areas below or on separate sheets if needed) adequate
controls existed:

Agreed? Outline of work undertaken as part of
Yos No* N/A Not the internal audit (NB not required if
covatad™ detailed internal audit report presented
to body)
12.
13.
14,

* If the response is ‘no’, please state the implications and action being taken to address any weakness in control identified
(add separate sheets if needed).

** |f the response is 'not covered’, please state when the most recent internal audit work was done in this area and when it is next
planned, or if coverage is not required, internal audit must explain why not.

[My detailed findings and recommendations which | draw to the attention of the Council are included in my detailed report to the
Council dated 19" June¥ 2025.] * Delete if no report prepared.

Internal audit confirmation

l/we confirm that as the Council's internal auditor, |/we have not been involved in a management or administrative role within the
body (including preparation of the accounts) or as a member of the body during the financial years 2024-25 and 2025-26. | also
confirm that there are no conflicts of interest surrounding my appointment.

Name of person who carried out the internal audit: Mr D | J Eypon

Signature of person who carried out the internal audit:

Date: 19 June 2025

* Please include an explanation for any ‘No’ answers



